
 

 

Erving School Committee 

Final Minutes 

Tuesday, November 15, 2016 

 

Present:  Katelyn Mailloux-Little, Breta Petraccia, Erik Semb, Renee Tela: committee members; 

Jennifer Haggerty, Superintendent; Jim Trill, Principal; staff and community members 

 

A. Call Meeting to Order-The meeting was called to order at 7:08 p.m. 

 

B. Public Hearings-none 

 

C. Approval of Minutes from October 18, 2016-Renee Tela made a motion to approve the 

minutes from October 18, 2016 as written; Breta Petraccia seconded.  There was no 

discussion and the motion was approved 4-0-0. 

 

D. Warrants-none 

 

E. Collaborative for Educational Services Report-no report, meeting is to be held November 

16, 2016 

 

F. Capital Planning Committee Update-Erik Semb reported that Greenfield Glass visited the 

school to look at the windows in the school and discuss a 10 year plan for replacing the 

windows and doors at the school.  Principal Trill added that they are looking at the “big 

picture” of replacing all of the exterior doors and windows, and that a bigger project may 

be easier to find grants for as opposed to just replacing a few. The fact that the windows 

are now tinted with a special film was discussed and how that would play into 

replacement windows.  This project is just in the beginning phase of laying out the 

groundwork for what would need to happen.  Erik Semb also discussed that he is still 

working on looking into replacing carpet and adding tiles in classrooms.  He is still 

discussing with staff what they think works best.   

 

G. Superintendent’s Report-Superintendent Haggerty reported on the recent professional 

collaboration day for Union 28 that was held at Erving on October 21.  Katie Novak 

presented for the morning session on Universal Design for Learning and how we can 

work to remove barriers from learning.  The afternoon session saw Union 28 school Job 

Alike sessions.  The focus of this years job alikes is to look at the new standards around 

science, technology and engineering and how they can be seen through the UDL lens.  

Next, the Superintendent shared that statewide, 4th grade students will be taking the 

MCAS 2.0 on the computers, while other students will be doing the paper based test.  

Lastly Superintendent Haggerty commented on  her continued work with the group of 



 

 

rural school Superintendents in the state.  They have recently crafted a resolution in 

support of Massachusetts rural elementary schools. 

 

H. Director of Finance and Operations Report-Stephen Cass reported that he will be meeting 

with Principal Trill in the following week to confirm salaries.  He also noted that it is still 

a bit early in the year to compare this years budget to previous years.  The expenditure 

report was then reviewed and noted that there were no substantial changes.  Lastly, it was 

asked if there will be an increase to the contracted services for maintenance in the FY 18 

budget, as was previously discussed.  The answer is yes there will be, and when budget 

time arrives and increase drivers are written, that will be included and explained.     

 

I. Principal’s Report- Principal Trill provided the Committee with a copy of his report.  

Superintendent Haggerty commended Principal Trill and the entire school for their 

wonderful Veteran’s Day program.  She noted the whole program was second to none 

and that the feeling of respect emanates from the moment you walk in the door.  Principal 

Trill commented on the recent visit from a representative from The Food Bank of 

Western MA who toured the school and looked on the Breakfast in the Classroom 

program.  Committee members asked staff who were present how they felt the BIC 

program was working.  Discussion over pros and cons and how it worked in different 

grade levels followed.  Next Principal Trill plugged an upcoming community event being 

hosted by the Public Library and Recreation Commission, to be held at the school on 

Friday, November 18th.  It is a free concert performed by a Beatles cover band.  Lastly, 

Principal Trill invited committee members to the annual Thanksgiving dinner that will be 

held on Thursday.   

 

J. Budget and Personnel Committee Report 

a. Next Meeting: Thursday, November 10, 2016 5:45 pm Leverett Elementary School 

 

K. Union #28 Committee Report 

a. Next Meeting: Thursday, November 10, 2016 6:00 pm Leverett Elementary School 

Superintendent Haggerty noted that neither meeting was able to occur due to the lack 

of a quorum.  She implored members to make sure they attend, or if they are unable 

to, to let the Chair know.  She added that there will be an email poll coming out to 

figure out the best date and time for the next meeting.   

 

L. Old Business-New member Breta Petraccia has had a chance to review the various 

positions available within the Committee and expressed interest in the Union 28 Joint 

Supervisory Committee, the Erving Policy Committee and the Capital Planning 

Committee, depending on when they all meet.  Renee Tela made a motion to appoint 

Breta Petraccia to the Erving Policy Committee; Erik Semb seconded.  Breta Petraccia 



 

 

accepted the nomination and the motion passed 4-0-0.  It was added that she is the third 

member of this committee, but when meetings are held only 2 members can be present.  

Next, Renee Tela nominated Breta Petraccia to the Capital Planning Committee; Katelyn 

Mailloux-Little seconded.  Breta Petraccia accepted the nomination and the motion 

passed 4-0-0. 

 

M. New Business 

a. Foundations School-A letter from the Director of Student Support Services, Prudence 

Marsh, was presented to the Committee.  It was a report of her visit to the 

Foundations Pioneer Valley program that operates in Erving.  As part of their 

licensure, they need to have a yearly site visit and report by the Director of Student 

Support Services, and then need to get approval from the School Committee to 

continue operation.  Dr. Marsh’s letter stated reason why she recommends approval 

of the Foundation Program by the Committee.  Renee Tela made a motion to approve 

the application from Foundations Pioneer Valley; Katelyn Mailloux-Little seconded.  

Hearing no discussion, the motion passed 4-0-0.  Superintendent Haggerty will send a 

letter notifying the approval to both the Foundations program and the Erving Select 

Board. 

 

b. Town Of Erving Fuel Efficient Vehicle Policy-Selectman Scott Bastarache explained 

to the Committee that the Town is applying for a “Green Community” designation.  

This will open the Town up to access for various state and federal grants.  He 

explained the criteria the Town needs to meet; one of them being they need to have a 

policy for having fuel efficient vehicles.  Even thought the school does not have any 

vehicles, being a Town building, the School Committee needs to approve this policy 

as well.  Scott Bastarache did note that the Select Board needs to have the application 

in by Friday, November 18, and asked the Committee if they felt they could vote on it 

this evening.  The Committee discussed suspending their practice for approving 

policy for the evening so that they could do a first read, final vote tonight.  Renee 

Tela made a motion to suspend policy approval procedure for the remainder of the 

meeting; Breta Petraccia seconded and the motion passed 4-0-0.  Next, Renee Tela 

made a motion to approve the Fuel Efficient Vehicle Policy; Katelyn Mailloux-Little 

seconded and the motion passed 4-0-0, with the 2/3 required vote received.   

Scott Bastarache then discussed the Energy Reduction Plan for Town of Erving that is 

part of the application process for the “Green Community” designation.  He explained 

to the Committee the details of the plan, and noted that the Committee needs adopt 

the plan as well, and then send a letter stating so to the town Administrator.  Renee 

Tela made a motion to adopt the Town of Erving Energy Reduction Plan; Erik Semb 

seconded and the motion passed 4-0-0.  Superintendent Haggerty will send a letter to 

Town Administrator Bryan Smith. 



 

 

N. Policy review and Update 

a. Final Vote on: 

i. GBAA Sexual Harassment-Breta Petraccia made a motion to approve policy 

GBAA-Sexual Harassment; Renee Tela seconded.  There was no discussion 

and the motion passed 4-0-0. 

b. First Reading on 

ii. IJNDB-Acceptable Use Policy-It was noted that this is a first read, but that the  

policy does need to be moved quickly.  It involves internet use and access for 

the school.  The policy is currently written as a Union policy, but each school 

needs to have its own.  The technology teachers spent the summer reviewing 

and rewording the policy to make it easily adoptable in the changing world of 

technology.  It was also noted that a separate policy was written for Social 

Networking use.  There was discussion over the internet use and student 

safety in school and how the school has lots of filters and protection in place 

to protect students as they work on various sites.  Renee Tela then noted, 

before a motion was made, that the suspension of policy approval procedure 

was still in place, so this policy could go for a final vote at this meeting.  

Renee Tela then made a motion to approve policy IJNDB-Erving Elementary 

School Acceptable Use Policy and JICH-Erving Elementary School Social 

Network Policy; Erik Semb seconded and the motion passed 4-0-0, with the 

2/3 required vote being met.   

 

O. Future Business 

a. Next School Committee Meeting Date-The Committee chose to change their 

December meeting to date to Monday, December 19, 2016 at 7:00 pm, with the 

Policy committee meeting at 6:30, since many members were unable to make a 

December 20 meeting. 

 

P. Executive Session-To discuss strategy with respect to collective bargaining or litigation-it 

was determined that Executive Session was not needed. 

 

Q. Adjournment-Renee Tela made a motion to adjourn the meeting; Katelyn Mailloux-Little 

seconded and the motion passed 4-0-0.  The meeting was adjourned at 8:16 pm. 

 

 

Respectfully Submitted by Jillian Kolodziej 

 

 


